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Section A

I.	Answer any ten of the following.                                                  2x10=20

1.         Give the meaning of strategic management.
2.	What is a Balanced scorecard?
3.	List out any four issues faced by small scale industries.
4.	Give the meaning of Benchmarking.
5.	What do you mean by environmental scanning?
6.	What is Zero based budgetary?
7.	Give the meaning of retrenchment strategy.
8.	List out any two strategic issues for non-profit organization.
9.	Differentiate between Vision and mission.
10.       What is blue ocean strategy?
11.	Give the meaning of Horizontal mergers.
12.	What is cost leadership?  



Section B

II.	Answer any three of the following:                                               5x3=15

13.	Briefly discuss the PESTEL analysis.
14.	Explain the BCG matrix with diagram.
15.	Discuss the Porter’s five force model with suitable example.
16.	“Innovation is important in current strategic decisions” Discuss. 
17.       Write a short note on synergy in strategic management.




Section C

III.	Answer any two of the following:                                                  10x2=20

18.       a) Highlight the use of balance scorecard as a tool to communicate corporate strategy. 
            b) Briefly explain the importance of goals and strategies in guiding an organization.        
19.	Explain the various techniques in environmental scanning.
20.	Enumerate the Mc Kinsey’s 7s framework in detail.


Section D

IV.           Answer the following (Compulsory Question)                         15x1=15

21. a) Brief out the steps involved in strategic management process. (5m)
      b) Discuss the corporate level strategies. (10m)
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