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SECTION A

Answer any FIVE of the following questions. Each question carries two marks. (5x2=10)
1) Define Management.
2) What is span of management?
3) Define MBO. :
4) What is the difference between centralization and decentralization?
5} What are the functional areas of Management?
6) Mention different types of plans with examples.
7) What are the types of organization?

SECTION B

Answer any TWO of the following questions. Each question carries five marks. (2x5=10)

8) Discus various techniques of Forecasting?
9) Explain managerial roles given by Henry Mintzberg.
10) Explain the principles of organization?

SECTIONC

Answer the following compulsory question. The question carries ten marks. (1x10=10)
11). Briefly explain Evolution of Management thought? What are emerging trends in
Management?
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